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FOREWORD

The United Nations development system reform, initiated by Secretary-General Anténio Guterres, aims to
strengthen the United Nations (UN) system’s collective support to countries in their pursuit of the
sustainable development goals (SDGs). To ensure coherence and sharpen the focus of the UN system’s
support, the UN Resident Coordinators’ function was elevated and the UN Sustainable Development
Cooperation Framework (CF) was introduced.

The shift of emphasis from assistance to partnership under the new CF calls for proper accountability of
the system to the governments and people that it supports, as well as to all partners and stakeholders who
joined our efforts. The commitment to provide effective support requires constant reflection and learning
to adapt our work and seek the best course of action. The new CF Evaluation thus became an important
instrument in making the reform work.

These Guidelines were prepared in a true collaborative sprit. Developed by the CF Working Group of the
United Nations Evaluation Group (UNEG) and the newly established evaluation function of the
Development Coordination Office (DCO), they benefited from contributions and iterative reviews by a
large number of evaluation professionals and collaborators across the UN system.

To serve their purpose, the Guidelines must be adopted and put into practice by the UN Resident
Coordinators and the UN Country Teams. Their ownership of the CF Evaluation, and their will to make it
work as intended, are key to proper public accountability and effective learning. The Guidelines should also
be used and referenced by those who are involved in supporting, advising and overseeing this exercise at
the regional and global levels.

We count on all colleagues to make the CF Evaluation an instrument of change and hope they find these
Guidelines useful to that end.

Eai
. %V‘J
Robert Piper Masahiro Igarashi
Assistant Secretary-General Chair
For Development Coordination United Nations Evaluation Group
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1. Introduction

General Assembly resolution A/RES/72/279 designated the United Nations (UN) Development Assistance
Framework (UNDAF) as “the most important instrument for the planning and implementation of United
Nations development activities in each country, in support of the implementation of the 2030 Agenda for
Sustainable Development”. Renamed the United Nations Sustainable Development Cooperation
Framework (CF), it forms the centrepiece of UN reform and represents the collective response of the UN
to help countries address national priorities and challenges in achieving the 2030 Agenda.

Evaluation of the CF is a mandatory independent system-wide country evaluation! and is separate from an
annual review. CF evaluations ensure accountability, support learning and inform decisions regarding the
design of subsequent CF cycles. They systematically assess the contributions of the CF by focusing on
achieved development results, as well as internal and external gaps and overlaps in the implementation of
the Sustainable Development Goals (SDGs).

CF evaluations are guided by the UN Evaluation Group (UNEG) Norms and Standards for Evaluation (2016).
They must be credible and grounded on independence, impartiality and a rigorous methodology. The
process should be transparent and inclusive (involving relevant stakeholders) with robust quality assurance.
Evaluation results and recommendations are derived from, and informed by the conscientious, explicit and
judicious use of the best available, objective, reliable and valid data, as well as the accurate analysis of
evidence. CF evaluations require that evaluations are ethically conducted, and managed by independent
evaluators who exhibit professional and cultural competencies.

CF evaluations are decentralized and country-led, with oversight and technical support provided by the UN
Development Coordination Office? (DCO) to guarantee the independence, credibility and utility of
evaluations. DCO also ensures accountability by tracking the implementation of recommendations, and
public dissemination of the report and management response. UNEG, in its supporting role, provides
technical advice and ad-hoc support to any activity during the process upon request. CF evaluations are
planned on a quadrennial basis by DCO in consultation with countries. However, as part of evaluability
requirements, in addition to having a CF evaluation in the quadrennial evaluation plan, it should be
commissioned only if it has been implemented for a minimum of 24 full months

CF evaluations have three key objectives namely, to:
i.  Ensure accountability of UN actions to stakeholders;
ii. Provide a transparent and participatory platform for learning and dialogue with stakeholders
regarding national progress, challenges and opportunities, and best approaches in the context of

the system-wide national response; and

iii. Deliver clear recommendations to support the next CF cycle and ensure accelerated progress
towards the SDGs.

T During the transition period, evaluations may still be examining contributions made under UNDAFs rather than CFs. The
Evaluation Guidelines apply to both UNDAF and CF evaluations. CF should, therefore, be read interchangeably with UNDAF
throughout this document.

2 The institutional structure of DCO is still evolving. As such, for the purpose of these Guidelines, reference is made to DCO as a
whole. DCO may delegate some tasks to its regional bodies and/or its Evaluation Unit.


http://www.unevaluation.org/document/detail/1914

The independent evaluation of the CF should be completed in the penultimate year of the CF. There should
be linkages with individual and joint UN agency-level evaluations, as well as Voluntary National Reviews to
maximize complementarities and synergies. The evaluation should be conducted in an inclusive manner
and promote national ownership. Evaluation design, procurement and processes should build on and
strengthen national evaluation capacities, including through the use of national evaluators to the extent
possible. The CF evaluation should further utilise data from relevant evaluations and/or review processes
as part of the evidence base to assess progress against outcomes.

These guidelines provide a step-by-step approach to conducting CF evaluations. Section 2 provides an
overview of the evaluation process. Sections 3 and 4 show steps to ensure a robust and effective evaluation
set-up and design. Section 5 details the data collection, analysis and reporting phases. Section 6 discusses
evaluation dissemination and post-evaluation tasks. Templates that can be directly employed during the
course of the evaluation, including the inception and evaluation report templates, can be found in the

Appendices.



2. The Country Framework Evaluation Process
Timely and careful planning is key to increasing the quality and utility of CF evaluations. A CF evaluation
should be initiated at least nine months (penultimate year of the CF) prior to the start of the next CF design

phase, which begins with the Common Country Analysis (CCA).

The evaluation lifecycle is presented in Figure 1 and is defined by six distinct phases: planning; inception;
data collection and analyses; reporting; review and validation; and dissemination.

Figure 1: CF evaluation lifecycle
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Planning
During the planning phase:

e The RCnotifies the apex national counterparts (or the CF Steering Committee), DCO and the (UNCT)
Result Groups on the UN’s intent to launch the CF evaluation.

e The RC and UNCT designate an Evaluation Manager®.

e The Evaluation Manager, in consultation and with support from the RCO and UNCT, establishes a
national Evaluation Steering Committee.

e All preparatory deskwork and consultation processes to draft the Terms of Reference (TOR) and
recruit the Evaluation Team in coordination with the DCO is undertaken.

3 For example, a representative of the UN agency chairing the M&E group, or the chair of the Programme Management Team or
any other agency with a substantive Monitoring and Evaluation (M&E) officer.



Inception

Led by the independent Evaluation Team Leader, this phase involves mapping and scoping activities leading
to the refinement of the evaluation design and questions that will be reflected in the Inception Report.
With support from the DCO Evaluation Advisor, this phase includes a briefing of the RC and the Evaluation
Manager; agreeing or developing theories of change; and drafting the Inception Report through a
consultative process.

Data collection and analysis
The data collection and analysis phases include all primary and secondary data collection and analysis.
Reporting

During the reporting phase the Evaluation Team compiles and synthesizes findings and prepares the
Evaluation Report.

Review and validation
All UNCT and Evaluation Steering Committee members are engaged in the review and validation phase.

The RC/UNCT drafts a management response to propose timebound actions and interventions to address
recommendations and assign responsibilities for follow up.

Dissemination

Section 6 details various modes for dissemination of the Evaluation Report. For example, stakeholder
workshops provide an opportunity to ensure the dissemination of evaluation findings, as well as facilitate
discussion on actioning recommendations and integrating findings into the next CF planning cycle. A broad
range of stakeholders including, for example, government officials, funding partners, civil society
organizations and the private sector should be invited.

A cross reference table on the phases, activities, and roles and responsibilities is available in Appendix 1.
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3. Evaluation set-up

3.1. Management, governance and quality assurance mechanisms
3.1.1. Management and governance arrangements

The RC and UNCTs hold the overall responsibility of commissioning the CF evaluation and any follow-up
actions. The RC must define the key actors in the governance of the evaluation, and their roles and
responsibilities, at the outset to ensure an independent process. Clear management and governance
mechanisms will also ensure that all those involved are accountable for their specific input to the process
and clarity of actions.

Other key actors include:

e The Evaluation Manager;

e The Independent Evaluation Team;

e The Evaluation Steering Committee;

e DCO, the DCO Evaluation Advisor and regional evaluation bodies; and

o UNEG.

DCO is responsible for approving all evaluation products including the TOR, inception report, final report
and other associated products.

Appendix 2 — Annex B provides further details management and governance roles and responsibilities.

3.1.2. Quality assurance

DCO is responsible for quality assurance and oversight of and throughout the entire evaluation process.
DCO will quality assure the evaluation report at the end of the evaluation process to ensure the soundness,
usefulness and evidence-based elements of the final report.

The Evaluation Steering Committee is engaged from the outset together with the Evaluation Manager to
guide the whole evaluation process. The Committee ensures the technical and factual quality of the data,
analysis and findings.

Evaluation Team members are required to sign the UNEG Code of Conduct for Evaluators (2008).

All CF evaluations should adhere to UNEG’s Norms and Standards for Evaluation (2016), as well as follow
guidance on gender equality and human rights®.

4 UNEG Guidance on Integrating Human Rights and Gender Equality in Evaluations (2014); UN Women Evaluation Handbook
on how to Manage Gender-Responsive Evaluation (2015); UN SWAP EPI Technical Note and Scorecard (2018); and UNEG Good
Practices for Integrating Gender Equality and Human Rights in Evaluation (2017).

11
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3.2. Evaluation timeline and budget

Once on board, the Evaluation Manager, with the support of the DCO Evaluation Advisor, will draft the
operational evaluation workplan and timeline to detail the steps and timings of each phase of the
evaluation®. The overall timeline of the CF evaluation should fit with the next CF development roadmap,
and the CF evaluation results should feed into the CCA process and the next CF planning process. Following
consultations with the UNCT, DCO, development partners and government counterparts, the RC should
approve the operational evaluation workplan and timeline to officially launch the process.

To ensure the most effective stakeholder engagement, consideration should be given to factors that may
impact the timeline including, for example, national processes such as elections.

Following consultations with the UNCT, DCO, development partners and government counterparts the RC
should sign off the operational evaluation workplan and timeline to officially launch the process. The overall
timeline of the CF evaluation should fit with the next CF development roadmap, and the CF evaluation
results should feed into the CCA process and the next CF planning process.

To ensure adequate funding and planning for CF evaluations, each CF should incorporate an evaluation
plan as an Annex. The budget associated to this evaluation plan should be discussed and established by the
UNCT during the budgeting process of the CF. The evaluability assessment of the CF (UNEG, 2020)¢ should
inform this process. DCO currently provides the core fund for CF evaluations (USD50,000 per country). The
RC should advocate and mobilize additional contributions from UNCT agencies.

3.3. Terms of Reference

The Evaluation Manager is responsible for drafting the TOR in consultation with the RCO and thematic
group leads. The process to develop the TOR should be inclusive, and aligned with other efforts aimed at
strengthening ownership and national evaluation capacity development. Identifying and engaging a broad
range of stakeholders, partners, constituents and civil society groups, including those who do not work
directly with the UNCT but play a key role in the national context, is a critical first step. DCO is responsible
for approving the TOR.

The TOR should be used as the initial information paper to formally establish the evaluation, set the overall
purpose, and act as the basis on which to launch the evaluation and hire the Evaluation Team.

The TOR should outline the overarching purpose, objective and scope of the evaluation. It may also provide
an overview of the: evaluation criteria and main questions; overall approach and methodology;
qualifications of Evaluation Team members; deliverables and timeframe; evaluation management
arrangements; and intended use of the evaluation results.

3 Note that the full, detailed evaluation timeline will be drafted by the Evaluation Team and included in the Inception Report.
® Evaluability Assessment of the United Nations Sustainable Development Cooperation Framework (UNSDCF)

12
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To ensure quality and accountability, the TOR should explicitly adhere to the UNEG Norms and Standards
(2016) and Ethical Guidelines (2020). As per the UN SWAP EP| Criteria (Criteria 1)/, CF evaluations should
integrate gender into the evaluation criteria and questions to ensure that gender-related data is collected.

3.4, Stakeholder engagement

A systematic stakeholder identification and mapping of the development actors, including development
landscape analysis, should be conducted as part of the planning phase of the evaluation.

Detailed stakeholder mapping and analysis will be done during the inception phase. The exercise should
detail all stakeholders to be engaged through both governance mechanisms and as potential respondents
during data collection. The CF will be the primary source to conduct the mapping to ensure inclusion of all
relevant stakeholders from the public, private and non-profit sectors.

3.5. Evaluation Team

The Evaluation Team is responsible for conducting the evaluation. Identification and selection of team
members are facilitated by the Evaluation Manager on behalf of UNCT/RCO, in consultation with the DCO
Evaluation Advisor, during the planning phase.

The team is comprised of external evaluators who work in full independence from the evaluation
commissioners.

Due consideration should be given to: cultural and gender balance; language requirements for the
evaluation; professionalism and experience; and coverage of relevant subject areas of work by UNCT
member agencies.

The team should also include adequate specialist coverage of key cross-cutting issues such as gender
equality, human rights, and environmental sustainability.

Further details on the composition and qualifications of the Evaluation Team can be found in Appendix 2 —
Annex C.

7 The Evaluation Performance Indicator (EPI) is one of the performance indicators developed as part of the accountability
framework of the UN System-wide Action Plan (UN-SWAP) to implement the Chief Executive Board for Coordination Policy
(CEB/2006/2) on gender equality and the empowerment of women. The EPI is assessed against four criteria:

1) GEWE is integrated in the evaluation scope of analysis and evaluation criteria and questions are designed in a way that
ensures GEWE related data will be collected.

2) A gender-responsive methodology, methods and tools, and data analysis techniques are selected.

3) The evaluation report reflects a gender analysis as captured in the findings, conclusions and recommendations — this
could be captured in various ways throughout the evaluation report. The evaluation findings, conclusions and
recommendations reflect a gender analysis.

4) The entity has commissioned at least one evaluation to assess corporate performance on gender mainstreaming or
equivalent every 5-8 years.

13
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4. Evaluation design
4.1. Preliminary research and scoping process
4.1.1. Theory of change analysis

The theory of change (ToC) is the key reference framework for evaluators. For CF evaluations, the ToC
analysis should extend from the SDGs to CF outcomes. While the ToC will have been developed when the
CF was designed, the Evaluation Team and Evaluation Manager should assess if it is sufficiently articulated
for the purpose of selecting outcomes to be evaluated. Findings from the CF Evaluability Assessment (UNEG,
2020)8 in this area should be considered by the Evaluation Team.

During the inception phase or early in the data collection phase, the evaluation team holds ToC meetings
with the result or thematic groups to discuss the programmatic changes that could have occurred in the
programme result chain during implementation as a response to emerging challenges and needs. These
meeting are led by the Evaluation Team and organized by the by the Evaluation Manager. The ToC meetings
are useful to support the Evaluation Team, UNCT and the Evaluation Steering Committee members to
develop a common understanding of ToC activities, expected outcomes, underlying assumptions and
consensus on potential outcome indicators to be evaluated. The Synoptic table for the Analysis of the
theory of change is used to support the ToC meetings. In some cases, the Evaluation Team may use the
findings from these meetings to reconstruct (if necessary) the initial ToC which supported the development
of the CF being evaluated, to better align with the CF’s implementation and account for emerging
development changes in the country. The ToC analysis needs to include also cross-cutting issues such as
gender equality and empowerment of women, human rights and non-discrimination (including disability
inclusion), and environmental sustainability.

During the data analysis phase, the evaluation team conducts a desk analysis of the ToC that informed the
design of the CF being evaluated. Findings from the ToC meetings with the result and/or thematic groups
and those resulting from the desk review of the initial ToC, serve to strengthen the conclusions under the
relevance criteria and to make recommendations towards the strategic priorities and result chain of the
upcoming CF cycle to be developed.

4.1.2. Evaluation scope

The CF evaluation should cover all UN development system (UNDS) programmes (resident, non-resident
and regional) implemented in the country during the CF cycle until the start of the evaluation within their
geographic scope. It may also cover activities implemented before the start of the CF cycle if their effects
appear to extend beyond a single CF cycle. It would be useful to give some attention, if necessary, to the
activities of agencies without a formal country program document, to the activities implemented by
United Nations agencies within the framework of multi-country programs and projects if those are in joint
work plans contributing to the cooperation framework currently being evaluated. This consideration
should be limited to interventions in the country whose program is being evaluated.

8 Available at: www.unevaluation.ore//UNSCDF EA.
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In principle, the CF evaluation should not seek to conduct a full evaluation of individual programmes,
project or activities of UNCT members, but rather synthesise and build on the programme and project
evaluations conducted by each agency®.

The Evaluation Manager and Evaluation Team, in consultation with the Evaluation Steering Committee,
may decide to prioritise specific CF outputs and activities (e.g., limit the evaluation scope to assess the
breadth and depth of contributions based on the level and scope of UNCT work). Data availability and the
overall development landscape in the country can also play a role to inform the scope of the evaluation.

The Evaluation Team should use appropriate evaluation methodologies that identify collective
contributions at the outcome level and ascertain the plausibility of causal relationships between activities
and outcomes (see Section 5.1 on Methodology).

4.2. Evaluation criteria and questions

Defining appropriate evaluation questions around key criteria is a critical step during the evaluation scoping
phase.

4.2.1. Evaluation criteria or analytical dimensions
As per the CF Companion Package (March 2020), evaluation questions should assess the following criteria®:

e Relevance and adaptability.
e Coherence.
e Effectiveness.
e Efficiency.
e Coordination.
e Sustainability.
e QOrientation towards impact.
The CF evaluation should explicitly address cross-cutting issues such as gender equality and women’s

empowerment 11 , human rights and non-discrimination, disability inclusion and environmental
sustainability 2, among others. CF evaluations are expected to address them through an adequate

9 Each UNCT member is responsible for providing data and evidence-based information that demonstrate its contribution to the
Joint Work Plan and overall CF outcomes and national development goals.

10'Several of these dimensions relate to the internationally agreed evaluation criteria developed by the Organization for Economic
Cooperation and Development’s (OECD) Development Assistance Committee (DAC). The OECD-DAC criteria should be used
depending on the questions that the evaluation intends to answer. As such, they should not be applied methodically, but rather
based on the needs and intent of the evaluation.

1 As per the 2015 UN Women Evaluation Handbook on how to Manage Gender-Responsive Evaluation, evaluations that are
responsive to gender equality and women’s empowerment are systematic and impartial assessments that provide credible and
reliable evidence-based information about the extent to which an intervention has resulted in progress (or the lack thereof) towards
intended and/or unintended results regarding gender equality and the empowerment of women.

12 As of June 2021, UNEG Working Group on Integrating Environmental and Social Impact in Evaluations is in the process of
preparing guidance on operationalizing environmental sustainability in evaluations to address aspects of: Identification of long-
term environmental positive/ negative effects and outcomes and assessment of the environmental dimension “footprint” of
implementation.
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evaluation design, and relevant questions and methodology to vyield key findings, conclusions and
recommendations in these areas?,

For the assessment of humanitarian interventions, two additional evaluation criteria could be considered,
namely, coverage and connectedness. When assessing humanitarian interventions, the evaluators will not
only consider the ability of the CF and UN entities to respond to humanitarian crises, but also the extent to
which the UNCT has been able to apply a resilience approach by linking prevention, preparedness, response
and early recovery with national capacity building. Assessment of humanitarian interventions within the
framework of a CF evaluation is possible only for crises that are geographically localized and/or limited in
time and intensity.

4.2.2. Evaluation questions

Evaluation questions should be framed by the selected evaluation criteria (such as effectiveness and
coherence) and drafted in line with the following guiding principles. Evaluation questions should be:
e Clear, precise and relevant.

e Clearly organized, in a logical order, around the evaluation criteria, e.g. relevance, effectiveness,
and coherence.

e Directly and clearly grounded in the CF ToC and the SDG priorities and gaps of the country.
e Critical for addressing the issues targeted by the selected evaluation scope.

e Limited to a manageable number while allowing the evaluation to fulfil its accountability and
learning objectives. A good practice is to have 2-3 questions per analytical dimension/criterion.

e Integrate gender equality and empowerment of women, human rights, disability inclusion and
environmental sustainability concerns within each of the dimensions/criteria.

A list of potential questions by criterion are available in Appendix 2 — Annex A to inform the drafting of the
TORs. It is not a prescriptive or mandatory list, rather it aims to inform evaluation managers in the
identification of evaluation questions for the TOR.

4.3. Evaluation design matrix: Questions, indicators and potential sources

Based on the evaluation questions, the Evaluation Team drafts the evaluation design matrix (EDM) as part
of the Inception Report (see section 4.4). The EDM is a centrepiece of the evaluation and plays a critical
role at all the steps of the evaluation process. It contains the core elements of the evaluation: (a) what will
be evaluated (evaluation criteria, evaluation questions and related issues to be examined — “assumptions
to be assessed”); (b) how to evaluate (sources of information and methods and tools for data collection).
It deserves particular attention from the Evaluation Manager, who should know how to develop and use it.
Both the Evaluation Manager and Evaluation Team should have an in-depth understanding of this tool.

13 For instance, regarding environmental sustainability, CF evaluations can consider the extent to which climate change, for
example, impacts expected outcomes, any environmental risks associated with the outcomes’ design and implementation, and
whether these risks pose any threat to the sustainability of the results achieved with the contribution of the UN system support.
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The Evaluation Team is responsible for developing the EDM during the inception phase. It should include a
detailed overview of the key evaluation questions aligned to the criteria, sub-questions, data sources and
indicators.

4.4, Inception report

The inception report provides the conceptual framework and main operational plan for the CF evaluation,
including the timeline for conducting the evaluation. It is produced by the Evaluation Team to
operationalise the TOR and includes:

e An assessment of: (a) the soundness of the ToC for the CF, and (b) the extent to which that ToC
evolved during the CF's implementation.

e An overview of the evaluation objectives, scope and topic selection.

e A purposive sampling framework to identify interventions and stakeholders.

e A detailed evaluation approach, criteria and questions, and tools and methodology.

e The EDM detailing evaluation questions, indicators and data sources.

e The management, governance and quality assurance mechanisms.

e A plan detailing evaluation activities and a timeline.

An Inception Report template can be found in Appendix 3.
5. Data collection, analysis and reporting
5.1. Evaluation approach and data collection methods

5.1.1. Evaluation approach

The overarching approach to CF evaluations should support course-corrective and adaptive decision-
making through evidential data collection, reflection and analysis, as well as independence and impartial
judgement. The scope, design and implementation of CF evaluations should generate relevant, analytical,
evidence-based, cost-effective and timely information on the results. The evaluation should demonstrate
whether or not the UN is making a difference in supporting governments and people to achieve the 2030
Agenda. The evaluation will therefore assess the UN’s contribution to the intended change defined in the
CF ToC. A contribution analysis using a theory-based approach*is one suggested evaluation perspective
that can be considered.

The CF evaluation should use a participatory and consultative approach, whereby key CF stakeholders and
national partners are engaged, and their views and feedback are collected and used at different stages of
the evaluation process. By engaging all key stakeholders from the outset, the evaluation will seek to bolster
national ownership and, consequently, promote the use of evaluation findings. Evaluation design,

14 The evaluation will need to assess and explain how the UN collectively contributed to the observed development results at
outcome and output level, and whether the assumptions behind the identified causal pathways of change held or not. Approaches
such as process tracing, outcome mapping, outcome harvesting, or most significant change can be considered.
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procurement and processes should build on and strengthen national evaluation capacities. This includes
the use of national evaluators to the extent possible and when appropriate.

5.1.2. UN normative work and support of standard-setting

Central to the UN mandate is its normative and standard-setting support®® ® to countries. The CF
evaluation will judiciously map, analyse and assess the relevant areas of normative work and standard-
setting of the UNCT guided by the UNEG Handbook for Conducting Evaluations of Normative Work in the

UN System (2014).

5.1.3. Data collection methods

The Evaluation Team should select the most appropriate combination of data collection methods to
address each evaluation question. Suggested data collection methods include, but are not limited to:

e Document review: CCA, CF and Joint Work Plans; mid-term progress reviews (where undertaken);
annual reports and existing evaluation reports (notably those conducted by individual UN agencies,
and those issued by national counterparts); strategy papers; national plans and policies; and
related programme and project documents.

e Synthesis or meta-analysis of previous evaluations and assessments carried out by UN agencies
and/or development partners. In principle, the CF evaluation should not conduct a full evaluation
of individual programmes, projects or activities of UNCT members, but rather synthesise evidence
from programme and project evaluations conducted by each agency.

e Semi-structured interviews with key stakeholders including, for example, government counterparts,
civil society organisations, UNCT members and implementing partners.

e Field visits.
e Stakeholder surveys.

e Focus group discussions, when needed, involving groups and sub-groups of beneficiaries, including
community members, decision-makers, and other key stakeholders and partners.

e Other methods, such as case studies and direct observation; mobile-based data collection tools;
Big Data and data mining; simulated field visits in fragile and conflict environments; geospatial
analysis, maps and remote sensing systems are encouraged to support triangulation?.

15 The type of the UN normative work includes, but is not limited to, developing international conventions, protocols and
declarations; establishment of norms, standards, international codes of conduct and guidelines; monitoring and reporting on the
implementation of conventions, norms, and other obligations; development and dissemination of normative products, including
knowledge products and information resources; promotion and capacity strengthening in relation to crosscutting norms and
standards; and, facilitating intergovernmental dialogue and coordination. It also includes the commitment to leaving no one behind;
a